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KAP(Korea Access Program) 2o vjhdy B4 AE g5FHS 3
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Korea Access Program

Elementary School Middle School
des 16 | Age 6-12 Grades 7-9 | Age 1215

KAP is designed for rural midde schools facing enroliment deciine.

VVVVVVV
Protecting marginalized small schools from closure

Two marginalized small schools are paired into a single shared campus, keeping every student enrolled locally.

Shared enrollment protects small

Small School A
schools that would otherwise close,
while students stay in their home

community.
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One co-campus, two modes of learning

i3]

KAP Co-campus
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@ KAFP Korea Access Program
Model Overview One-Pager / KAPtain, Ewha Global Frontier+ Program

1. Two Small Schools = One KAP Ce

Starting with Pilot Program (Phase 1) Scale-up {(Phase 2)
Location: Muju, Jeollabuk-do - Small schools nationwide with low student
- Schools: Jeoksan School + Bunam School enrolment

ic » Two small schools under the same district

education office are paired in to one co-campus.

2, Co-campus Instruction Model : Online + In-person Hybrid

Online Sessions In-person Sessions (min. 2 times per semester)

» Core subjects: ONLY for units that require - Start of semester + mid-semester (between
collaboration (agreed between teachers) midterms and finals) + end of semester

- Non-core: career guidance, clubs, creative - Beyond the minimum, frequency is at each
experiential activities school's discretion

»Venue: a designated hub school first; a midpoint

- An on-site supervisor must be placed in each facility (e.g. Tech School model) where needed

classroom to support online session engagement * Transport: school bus support - relaxed capacity

limits - travel ime counted within class hours
(exception rule)

3. Assessment of Joint Collaborative Lessons

Test design and administration: Remain with each school's own teachers in principle
.8
Early stage: focus on the collaborative activity itself rather than formal assessment
Omnce stabilised: group activities can feed into performance assessment — teachers jointly set criteria,
cross-grade, and publish standards transparently
- Academic calendar: only aligned on collaborative/in-person session days jotherwise each school keeps its

own calendar (flexible by mutual agreement)

eacher Collaboration to Sustain the Co-campus

Framework In-person Meeting Schedule & Agenda

- The Office of Education should set a formal - March (start of year): set the full-year collaborative
work schedule for cross-school teacher lesson plan
exchange * July {end of Semester 1): review operations, adjust
- Online collaboration platforms should be Semester 2 schedule
provided by The Office of Education - September (start of Semester 2): finalise detailed
(Zoom  Meet - Teams) schedule

- Mandatory Meeting for KAP teachers, - Dec—Feb (end of year): review outcomes, plan next
grouped together — 4 times per year year

- Agenda: which units/dates to collaborate on, hub-
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®

2026 Summer EWHA Global Frontier Program
Team KAPtain

SEOYOUNG KO

MAJOR Social Studies Education

f:7% ) O| 2o X} O
,\""/ FWHA WOMANS LINIVERSITY

2026 Summer EWHA Global Frontier Program
Team KAPtain

JIHAE PARK

MAJOR English Education

2026315 57| ojsf 2=E ZEE|0f+

2026 Summer EWHA Global Frontier

®

Team KAPtain
2026.07.16-07.28

FWHA WOMANS LNIVERSITY

2026 Summer EWHA Global Frontier Program
Team KAPtain

HAAEUN NAAM

MAJOR English Language & Literature

(%)

\ O 2O K} o

T FWHA WOMANS LINIVERSITY

2026 Summer EWHA Global Frontier Program
Team KAPtain

SOHYUN CHUNG

MAJOR Science Education
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