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Donna Kelley

1. In your experience, what are the biggest factors that prevent students from
sustaining their startups? What tends to get in the way?

2. How does Babson try to address those challenges? Have any approaches worked
particularly well?

3. Drawing on your own entrepreneurial experience in health, fitness, and education,
how did you navigate those challenges?

4. How does Babson measure the success of its entrepreneurship programs? What
metrics or indicators do you use, such as the number of startups launched,
investment raised, or company survival?

5. When designing entrepreneurship courses or programs, what factors matter most to
you? What principles guide your decisions?

6. In your LEAP course, do students engage with the class in the way you originally
intended?

7. Among the student teams that have genuinely thrived, have you noticed any
common characteristics? What do the strongest teams tend to have in common?

8. Beyond the programs themselves, what do you think is the decisive difference
between students who actually launch a company and those who do not? We are
particularly interested in individual- and team-level factors.
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Ylana

9. Can you identify those differences early in the process? If so, does that affect how
you support different students?

10. At what point do students most commonly disengage after developing an idea but
before launching an actual venture?

11. Beyond courses and workshops, what contributes most to helping students transition
into actual entrepreneurship? For example, how important are physical space,
funding, continued mentorship, and peer networks?

Lopez

1. As a founder, what did you expect from delta v, and did the program meet those
expectations? What was the single most valuable thing delta v provided?

2. Was there a point when you felt that your startup idea was not working? Did you
decide to persist or pivot, and what drove that decision?

3. Was there a difference between what felt most valuable when you participated in
delta v as a founder and what you now consider most important when designing
support for other founders?

4. How has your experience participating in delta v shaped the way you now design
and operate the program?

5. How do the Martin Trust Center and delta v each fit into a student’'s or researcher's
entrepreneurial journey?

6. Do formal courses such as New Enterprises (15.390) actively guide students into
programs such as delta v, or must students discover and pursue those opportunities
independently?

7. Once teams enter delta v, is there a particular stage at which they most commonly
struggle, such as moving from idea validation to an actual launch?

8. From your perspective as a co-director, what is delta v fundamentally designed to
provide? Does that align with what founders expect when they enter the program?

9. Are there specific mechanisms within delta v that allow students to fail safely while
they are still at MIT? Did any of these mechanisms emerge from your own
experience as a founder?

10. Teams that are not selected for delta v are sometimes directed to earlier-stage
programs such as Fuse or t=0. Do you track whether those teams later reapply to
delta v?

11. When those teams reapply, does participation in an earlier-stage program improve
their likelihood of being selected?

12. Do teams appear different when they reapply in areas such as customer validation,
execution, team roles, or commitment?

13. Are nontraditional participants, such as full-time employees, alumni, and researchers,
structurally included in MIT's entrepreneurship support system, or are there gaps in
the support available to them?
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14.
15.

16.

17.

Amrutha

How does the Martin Trust Center measure program success?

Beyond the number of companies launched, funding raised, and survival rates, is
there infrastructure for tracking outcomes five or ten years after participation?

Do you notice differences in how women and men experience delta v, including
how they engage with the program and patterns in application or selection?
Drawing on your experience as a woman founder, how should a university
entrepreneurship ecosystem be designed to better support women? For example,
what roles should role models, networks, and other forms of support play?

Killada

1. Why did you choose Babson College for graduate school?

10.

11.

12.

13.

Having experienced both MIT and Babson, how do you see the differences in the
way the two institutions guide students toward launching an actual venture?

. As a founder, what support did you wish you had received more of? Are you now

trying to incorporate that support into the programs you design?

In the entrepreneurship programs you have worked with, is there a stage at which
teams most commonly struggle, such as moving from idea validation to an actual
launch?

Among programs such as StartMIT, MIT Ignite, the Entrepreneurship Development
Program, and the Al Hackathon, which format is most likely to move participants
toward launching a venture, and why?

. How do students usually become part of MIT's entrepreneurship community? Do they

enter through events, courses, outreach, peer referrals, or other channels?

After students graduate or leave MIT, does the Martin Trust Center continue to track
or engage with them? If so, what does that long-term relationship look like?

Based on your experience managing student programs and communities at MIT, what
matters most when building and sustaining a strong student entrepreneurship
community?

. Among helping students find resources, connecting them with co-founders,

maintaining their motivation, providing access to mentors, and creating a sense of
belonging, which do you consider most important?

Even when universities provide community infrastructure, students may not engage
consistently. What encourages students to participate voluntarily?

What makes students’ connections to an entrepreneurship community last rather
than fade after a single program or event?

Do you notice differences in how women and men engage with MIT's
entrepreneurship programs, including application and selection patterns?

Drawing on your experience as a woman founder, how should a university
entrepreneurship ecosystem be designed to better support women? What roles
should role models, networks, and other forms of support play?
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Deepanshi Bansal

. Could you briefly tell us about your entrepreneurial experience at Babson, your

company ShineQuo, and what first motivated you to start the company?

. When you were beginning your entrepreneurial journey, were there any university

programs or resources that particularly stood out to you?

. What was it about those programs or resources that caught your attention?
. Before deciding to launch your startup, what gave you the most pause? What made

you hesitate?

. Have you seen similar hesitation among other aspiring entrepreneurs who ultimately

delayed or stepped away from starting a business?

6. Did anything offered by Babson help reduce those concerns or hesitations?

10.
11.

12.
13.

14.
15.

16.

17.
18.

19.

20.

21.

22.

. Professor Donna Kelley emphasized the importance of failing fast and pivoting

quickly. How do you personally think about failure as an entrepreneur?

. Did you ever feel afraid of failing while building your startup?

Did Babson's entrepreneurship center or other university resources help reduce
uncertainty, pressure, or risk while you were building the company?

What was the most difficult phase or experience in your startup journey?

Was that challenge related to building a team, finding your first customers,
developing the product, securing funding, or something else?

How did you overcome that challenge? Who or what helped you?

Were there any university resources that helped you navigate the challenges you
experienced?

How did you discover those resources, and how did you use them?

Was there a particular moment when a university resource or person made a
meaningful difference?

When you needed a mentor or expert at a critical moment, was there a formal
university channel through which you could receive timely support?

When formal support was not available, how did you find the help you needed?
Did your status within the university affect the entrepreneurship support you could
access?

Did access differ depending on whether you were enrolled as a student, taking a
leave of absence, attending graduate school, or working full-time on your company?
Were there any resources that you could not access because of your university
status?

If university entrepreneurship education and support had not been available, how
do you think your entrepreneurial journey would have been different? Do you think
you would still have started the company?

Is there anything Babson could have provided but did not that would have made a
meaningful difference?
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23.

24.

25.

26.

27.

28.

29.

30.

Did you participate in or receive support from any Babson programs for women
entrepreneurs? If so, how did they influence your entrepreneurial experience?

As you moved from one stage of your startup to the next, did you understand
what was required to advance?

Were there moments when you were unsure what the next step should be? How
did you determine what to do?

How do Babson students usually discover entrepreneurship opportunities inside and
outside the classroom?

Do students need to find these programs independently, or are they connected to
them through professors, courses, or the entrepreneurship center?

Do professors introduce entrepreneurship programs during class, recommend that
students apply, or give students opportunities to present their work?

How important were other founders, mentors, and peers during your startup
journey?

Was there a particular moment when the entrepreneurship community made a
meaningful difference, or do you think you could have progressed without it?

Lokesh Sharma

. Could you briefly tell us about your experience at NYU Tandon, your biomedical

engineering PhD research, your company CaroRhythm, and what first motivated you
to start the company?

. When you were beginning your entrepreneurial journey, were there any university

programs or resources that particularly stood out to you?
What was it about those programs or resources that caught your attention?

. Before deciding to launch the company, what gave you the most pause, particularly

while you were completing your PhD?

. Have you observed similar hesitation among other researchers or aspiring

entrepreneurs who delayed or stepped away from starting a company?

. Did anything offered by NYU help reduce those concerns or hesitations?

7. Several founders and faculty members have described failing fast and pivoting quickly

as important parts of entrepreneurship. How do you personally think about failure?

8. Did you ever feel afraid of failing while building CaroRhythm?

10.
11.

12.
13.
14.

. Did NYU's entrepreneurship center or other university resources help reduce

uncertainty, pressure, or risk while you were building the company?

What was the most difficult phase or experience in your startup journey?

Was the challenge related to building a team, finding customers, developing the
product, navigating medical-device regulations, securing funding, or something else?
How did you overcome that challenge? Who or what helped you?

Were there any university resources that helped you navigate those challenges?
How did you discover those resources, and how did you use them?
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15.

16.

17.
18.

19.

20.

21.

22.

23.

24.

25.

26.

217.

28.

29.

30.

31.

32.

33.

Jen Curtis

Was there a particular moment when a university resource or person made a
meaningful difference?

When you needed a mentor or expert at a critical moment, was there a formal
university channel through which you could receive timely support?

When formal support was not available, how did you find the help you needed?
Did your status as a PhD student or researcher affect the entrepreneurship support
you could access?

Did your access differ from that of undergraduate students, students on leave, or
full-time founders?

Were there any resources that you could not access because of your university
status?

If university entrepreneurship education and support had not been available, how
do you think your entrepreneurial journey would have been different? Do you think
you would still have started the company?

Is there anything NYU could have provided but did not that would have made a
meaningful difference?

How did you decide to move your laboratory research into a medical-device
company?

What role did NYU's technology transfer office or a similar department play in that
transition?

Did NYU support you with intellectual-property ownership, research licensing, or
managing the relationship between your academic work and the company?

Was that process clearly explained, or did you have to work out much of it
independently?

As you moved from one stage of your startup to the next, did you understand
what was required to advance?

Were there moments when you were unsure what the next step should be? How
did you determine what to do?

How do NYU students usually discover entrepreneurship opportunities inside and
outside the classroom?

Do students need to find these programs independently, or are they connected to
them through professors, courses, or the entrepreneurship center?

Do professors introduce entrepreneurship programs during class, recommend that
students apply, or give students opportunities to present their work?

How important were other founders, mentors, peers, and members of your
laboratory or research group during your startup journey?

Was there a particular moment when the community around you made a
meaningful difference, or do you think you could have progressed without it?
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. What is NYU’s entrepreneurship support pipeline ultimately designed to provide for

students? Does that align with what students expect when they first enter these

programs?

. Is there a particular stage at which student teams most commonly struggle, such as

moving from idea validation to an actual launch?
Are there mechanisms within NYU's entrepreneurship support system that allow
students to fail safely while they are still in the university environment?

. Are nontraditional participants, such as faculty members, researchers in the Tech

Venture Program, alumni, and staff, structurally included in NYU's entrepreneurship
support system, or are there gaps in the support available to them?

5. How does the Leslie Institute measure the success of its entrepreneurship programs?

6. Beyond the number of companies launched, funding raised through programs such

as the Innovation Venture Fund, and company survival rates, is there infrastructure
for tracking outcomes five or ten years after participation?

. Based on your experience managing programs and communities at NYU, what

matters most when building and sustaining a strong student entrepreneurship
community?
. Among helping students find resources, connecting them with co-founders,

maintaining their motivation, providing access to mentors, and creating a sense of
belonging, which do you consider most important?

. Based on your experience with the Female Founders Forum and Female Founders

lunches, do you notice differences in how women and men engage with programs
such as Bootcamp, Sprint, and Summer Launchpad?

10. Do you observe gender differences in application and selection patterns or in how

11.

[

—_

ISR S

students use the Female Founders community?

Based on what you have observed operationally, how should a university
entrepreneurship ecosystem be designed to better support women? What roles
should role models, network access, and other forms of support play?
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*Babson College Professor. Donna Kelly (26.06.29.)
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*Massachussetts Institute of Technology Ylana Lopez (26.06.30.)
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*Massachussetts Institute of Technology Amrutha Killada (26.06.30.)

- 140 -



*New York University Lokesh Sharma (26.07.04.)
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*New York University Jen Curtis (26.07.06.)
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