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2. TDF (Theatre Development Fund)
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\ Woman Who Laughs
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3. MCC Theater
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3. MCC Theater

Woman Who Laughs
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3. MCC Theater -Student Tix Process

MCC Student Tickets Process Non-YC High School Student MCC Tickets

When MCC has a season that is appropriate for high school students, the coordinator
will create a ticket/show brochure to send at the same time as fall recruitment for YC
auditions. A sample of this can be found in the template section. There are two ways for
teachers/administrators to bring their students to MCC shows: restricted student
matinees or group student tickets.

e« Student Matinees: These are scheduled during the all-staff-all-season

AtMCC, we have multiple access points for students at all education levels to engage
with our productions. Each has a slightly different process and points of collaboration.
Most of these will be in partnership with the manager of audience services and the box
office team.

Bringing the Youth Company to MCC Shows

Youth Company Days: For every MCC Theater show, we have two YC days. For each meeting over the summer. If deemed appropriate, one of the programmed
we hold roughly 20 seats. We try to program these both in previews, one on an evening, Weds/Thursday matinees will be restricted to high school students (unti day
and one on a Saturday matinee. Historically these were split between alumni and of).

current students — but we have pivoted to mixing these for accessibility.

o

Reasons to not program one: If content is too adult, if the show is
starting later than early May
For the student matinees, there is a show guide that is created for

Team EDU brings date suggestions to all staff all-season cal planning
meeting over the summer

°

o For one of the two YC days, a talkback (facilitated by either the teachers to review with students before seeing the show
Manager or Director of EDU) with the cast is programmed © Atthe top of the performance, Team EDU gives a curtain speech going
» Two weeks out from date, Manager of EDU reaches out to students and over the Rules of Engagement.
alumni for RSVPS o For DOE schools: Student matinee tickets are subsidized to $10.00 per

ticket, if schools need additional subsidization, they can request
access to the subsidy form. GM, Audience Services, and Executive will
collaborate with EDU to decide what amount is available for schools to

© We build out a waitlist as well
Four days before, Manager of EDU confirms RSVPS

o Any unused seats must be released back to audience services at least

24 hours in advance to go back on sale. receive.
As laid out in RSVP, late arrival, no-show, o cancellation day of can result in When a request comes in, it will be received through
an inability to RSV for future shows. education@mectheaterorg. Team EDU then brings the request to Audience
Services who will confirm and process. Team EDU then coordinates with

Audience Services to ensure all details are set (arrival, ticket distribution, etc)
Ifthere is space and seats need filled, we will open the house to anyone with
Due to our reputation, amount of alumni working in the theater, or relationships with astudent ID
commercial producers, the YC will occasionally get offers to see shows around NYC for = Todo so, we collaborate with marketing § days out to establish a

.

Taking the YC/Alumni to Non-MCC shows:

o

social strategy to get word out
= Coordinator will use college outreach to let faculty and staff know of

« The process is similar: the Manager or Coordinator will create an RSVP and ticket offering
send it out with two weeks' notice. Priority is given to current students, and
the alumni can fll in as needed. « Group lickets: high school d can also t
We also have a board member who buys the YC tickets once a year to a show deemed tickets for regular matinees or evening performances. These tickets are generally
important for them to see. 25.00 per ticket but can depend on the demand of the show.
o These t in through org but
'« For this, Director or Manager will use department card to purchase the tickets also can be directly sent to Audience Services.
* Board member will reimburse the company = When a high school coordinates this independently, we try to catch it and
* Same process for RSVPS above offer the show guide, teaching support, or guide conversations about content
wamings/etc.
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3. MCC Theater - Soft Show Guide

MCC
SHOW GUIDE THERTER

el 18
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4, MTC (Manhattan Theatre Club)
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4, MTC (Manhattan Theatre Club)

Dear Seungri,

Due to Monday being a holiday here, | need to
change our meeting location as our offices will be
closed.

Please meet me at Vanilla Gorilla Café which is
located at 332 West 44" Street (between 8th and
9th Avenues).

Kindly respond to this email so | know that you've
received it.

All best,
Wade

Wade Handy
Director of Learning & Community Engagement | Manhattan Theatre Club

(212) 399-3000 x4250 | whandy@mtc-nyc.org

311 W. 43" Street, 8™ Floor, New York, NY 10036

7]1Z0] 08 Aal MTC 7120]Q 0L}, 0lE8 tjalo] Z&l0] YA Z 0l
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5.DCLA (NYC Department of Cultural Affairs)
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The Three Barriers

Bringing Stages and Youth Closer
‘A comparative study of international practices
to ease musical-theatre access ba for Korean university students

Request for Collaboration

Sinca the pandemic,
e “This project addresses the price, information, and cultural barriers

hindering Korean university students' access to the performing arts.

We are designing ScholasTix, 3 niversity-anchored ticket

platform providing an integrated pathway from student verification

0 resicual-seat allacation, transparen: settlement, and educational

modules. This model operates through a public—private partnership

between universities, theaters, and government entties,

Through field studies in New York and Boston, we aim to evaluate

the madel’s operational feasibility for Korean acoption. Expected

outcomes incluce expanded audiences for theaters, enhanced

Research Background Research Purpose

Informational
Barrier

Korean university students are a key
generation for engaging with the.
performing arts.

The rigid stmosphere

Cultural e g A e student walfarefor unversiies and reduced cuturaldisparites for
Barrier rze public sector. b
or wilincluce po
nly restricts young and cost-sharing, alongside practical operational standards. We

people’s cultural rights but akso
creates a structural challenge for the
industry by narrowing is future
audience base.

an <and
educationa linkages to help inform 2 workable, context-2ppropriate
Korean model
EWHA Womans UNIV.
Globl Fronter

Team Woman Who Laughs
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Exploration interview questionnaire (5)

Interviewee | Manhattan Theatre Club
Interviewer | Seungri Kang. Saebom Won. Jiveon Lee, Hyunchae Song
Date 19.01.2026

Location Vanilla Gorilla Café

1. We are currently conceptualizing a student ticketing platform in Korea that uses
universities as hubs (ScholasTix). From the perspective of performing arts organizations,
what core principles do you think must be agreed upon first in order for such a model
to be sustainable?

2. If universities were to operate the platform. from a theater’s perspective. which roles
would it be most helpful for universities to take on to facilitate collaboration? For

1 and ., or

example. student verification, payment and
integration with educational modules=which of these would be most critical?

3. When operating discount or access programs. concerns sometimes arise internally
about the potential erosion of full-price value. At MTC, are there any design principles
or guiding frameworks used to minimize conflicts between accessibility initiatives and
brand or pricing strategies?

4. In some cases, public funding can unintentionally lead to a ‘cliff effect’ once the
support ends. To ensure long-term sustainability. we would appreciate your advice on
mechanisms for reducing reliance on public funding=such as revenue diversification,
partnerships. or phased scaling.

5. Based on our research, MTC offers ticket access at the $35 price point through the
MTC35 program. which is free to join. How does MTC define the core objectives of this
program—such as accessibility. long-term audience development. or community

expansion?

6. In operating MTC35, what elements do you consider more important than the discount
itself? For example. the quality of the first-time audience experience. seat allocation
strategi ication with participants, or onboarding processes.
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ScholasTix ot

EWHA WOMANS UNIVERS
Global Frontier +
Woman Who Laughs

Seungn Kang Hyunchae Song
Food& Nutirition [ Wstice & Classical Vocal
Leadership

o g todaniella1 @gmail.com

etoriad567@ewhain net

Saebom Won Jiyeon Lee
English Language and | erature English Education

& Business Adminisration el R . O
satbomminBenbasche

j1ho@ewhainnet

Thank you so much

ScholasTix

ScholasTix is a student-only ticket platform that combines verified
student status, partner-card benefits, and student pricing (including last-
minute unsold seats) in one app.
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